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Further Correspondence respecting the Suez Canal. 
Parr VI. 


| E 3121/176/16 | No. I 
Sir Lan Malcolm to Karl Curson.—{Recaived March 10.) 


Commercial. Confidentinl,) 
i Paria, March 9, 1921 
T HAVE the honour to report my return from an oficial visit to the Suex Canal, 
> TE spent three weeks, making myself acquainted #0 far ax possible with the 
present conditions, the personuel and the prospects of that important enterprise. I 
uclose herewith a report which T have submitted to my colleagues on the board, and 
desire to add thereto a fow observations which may be of intereat to your Lordship -— 


1, At Port Said the principal matters under consideration ure (a) the prolongation 
of tho existing western breakwater and the dredging of the outer harbonr to enable 
large ships to berth outside; (b) the addition of certain important bye-laws, whereby 

ny of existing space in the port proper may be secured, and al 
yous cargoes, such as dynamite or ol, may be better segregatad fro 

traffic and from one auother: (e) the planning and building of a new city on the 
Asiatic bank of the Canal opposite Port Said, This largo oporation ix proceeding apace, the 
engincering ated repairs shops have already eon transferred to the caster Bank, and « 
certain number of dwellings for European employees and workmen are already occupied, 
thus greatly rolieving the congestion in Port Said. In addition to these buildings, 
there is a great deal of new construction going on in Port Said itself in order to provide 
Proper honing sceoumodaton fr all cass of the. perwonuel employed by the Sue 
‘anal Company. ‘These dwellings are highly appreciated and the applications for them 
arw largely in excess of the houses available, 

2. At Kantara the famous railway-bridge has disappeared, all except the bases of 
the supports in the Canal, which are in process of demolition. ‘The British Expedi- 
tionary Force is rapidly reducing its oceupation of the eastern bank, where, however, 

remain, I understand, sone 60,000 tons of stores that. have to be disposed of, and 
about 15,000 troops, whose main business appears to be to guard the stores, Until 
these disappear it will be necessary to maintain the footbridge ncross the Canal. Tt is, 
however, so very small un obstacle to any kind of navigation, thanks to the excellent 
local regulations drawn up between the military authorities and the Canal stations. 
master, that I cannot support the demands for its immediate disappearance, ‘The ouly 
other itnpediment to free traffic at Kantara is the existence of two wharves that jut into the 
Canal, When a large ship is alongside these, either loading or unloading, the hindrance 
to navigation is serious. It is, nevertheless, recognised that for the present these, the 
only two remaining landing-stages, cannot be dispensed with. As regards the near 
future, it is hoped that before long such troops as it may be necessary to keep in the 
Canal zone may be camped at Lake Timsah, just beyond Ismailia, where there will be 
a large ferry t6 connect up the railway services on both sides of the Canal, Personally, 
I should prefer toate tho permanent railway service between Palestine and Egypt run 
own the const-line from El Arish to Port Said, rather than across the traffic-barren 
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desert from Ludd to Kantara, Such a plan would at least have the advantage of 
connecting Palestine with a sea-port which already has considerable distributing 
facilities, 

3. At Ismailia the distinguishing feature is the admirable relations whieh exist 
between the British military authorities and the headquarters of the company. All are 
on tertns of personal friendship, and, whilst the officials of the Canal do everything in 
their power to facilitate the duties of the military and to render their stay in Taailia 

eeable from a social point of view, the British troops are no less anxious to perform 
their service with as little detriment as possible to the property of the Canal, and to 
conform strictly to the municipal regulations which govern the town. 

4. There is nothing of particular interest as regards the Canal to report between 
Ismailia and Port Tewiik, although the new harbour of very large dimensions which 
the Bayptian Government i bil 
yes ofthe British Admiralty. 
widening and straightening of the Canal are being carried on with great activity 

In this connection, during the visit of M. Jonnart (the president) and 
several informal conferences were held to discuss the preliminary bases for our new 
programme of construeti } will be put in hand immediately the 1912 programme 
is completed. We are most. anxious to keep pace with the ships of ever-increasing sino 
which are being built, and with the harbours of the East thatare in course of adaptation 
to necommodate thes 

Lastly, I would desire to place on record my impression of the excellent spirit that 
exists, not only betwoon the European employees on the Canal and the Board of Directors, 
but alo botween the worknen and their superiors, Two years ago we Tward at Port 
Said a faint echo, but only. a faint ous, of the social unrest that was troubling Egypt, 
tad, indeed, the whole eivlieed world, On the Cano) all grievances were, beard” aod 
considered, and where possible immediately remedied. Increases of pay which appeared 
Jost, an eight-Hour day and a kind of co-partnersbip in the profit, of the Catal were 
‘extended to the workmen, with the result that when, on the txt February, M. Jounart 
and T mot a deputation of workmen whom we had expected to find suffering from the 
provailing discontent, we found, on the contrary, a body of men essoatially contented, 
expressing most loyal sentiments towards their employers, and full of gratitude for the 
benetita they had teccived. Without putting too much’ faith in the belief that this 
excellent spirit will always continue, it ix a sours of much gratification to the company 
to know by every tost that it exists today. 

T have, &e. 
IAN MALCOLM, 


Enclosure 1 in No. 1. 
Sir Tan Maloolm to M.U'Admi 


M, l'Administrateur-Dirooteur ot cher Collague, March 9, 1921. 
HAVING now returned to Paria from Egypt, I hasten to ask you to convey to 
all our collaborators on the Suez Canal my warmest thanks for all the kindness and 
consideration that wero shown to me during my recent visit. Tt was a rare privilege for 
me to be able to examine, with so much friendly help, so many branches of our 
adminixtrstion, and thus to learn no much of the working of the Canal and of the 
problems that surround its future development. And it ix with exceptional pleasure 
that T reord my firm impresion that our aduiniatration in Egypt iain high state of 
fection ; that the peesounel, fiom the highest. to. the lowest, is animated by the sole 
Uesire to bo worthy of this great French enterprise to which all'are devotedly attached, 
and of which they all are intensely proud, 1 moved with considerable freedom atnong 
all classes at Port Said, Iswailia and Port Tewfik ; the opportunities were many for 
Approaching me with criticisms or complaints of a personal nature. But on no occasion 
ad anything of the kind reach my ears; on the contrary, [ heard nothing hat praine of 
the liberal spirit in which the Conseil d’Administration dealt with the servants of the 
company, and of the alm and sympathetic manner in which reasonable demands were 
examined, It is, Tam sure, this feeling of mutual confidence which has crested the 
atmosphere, of which T was very conscious during my visit to the Canal, of « large, 
hoppy and united family. 
PY wan particalarly glad to be able to examine on the sput the new constructions for 
the housing of the various grades of our personnel at Port Said, as well as the plans for 
(1070) 
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the new city on the rive Asie. I take this opportunity of expressing my personal 
preference for the new native workmen's dwellings in Port Said over those already 
constructed in the new city. The latter seem to be extravagant in <pace, costly to 
build and unpopular with the natives, who, anlike the Bedouins, dislike the caravan 
Piet pon shih chess Dwellings ane designed. A rastire to express hb ‘hap that ap 
more of these caravan-dwellings will be permitted. I was glad to learn that both 
European and native workmen appreciate their headquarters on the African side, and 
that the employees are looking forward impatiently to occupying the spartment buildings 
which are being constructed for them, 

At Kantara I was delighted to see only the Inst vestiges of the iron bridge now 
ove the water, and these will speedily be removed. The evacuation of Kantara east 
is proceeding wit yy, but I am glad to have seen with my own eyes the 
objections (of which T had so often heard) to the maintenance of an armed camp in that 
region. I suggest that, in order to draw the military forces away from the spot as 

aaipumibleyit might bo. wiso to tompe thems to more to Laks Tiniesh by odering 
thein special terms as regards rent, themnselves would, I know, be glad to change : 

possible whilst such large quantites of stores remain undisposed of on the 
eastern bank, and whilst the Sinai Railway crosses the Nile at Kuntan., It is therefore 
to the advantage of everybody that the railway shall be diverted to Lake Timsah and 
a large ferry installed there.* ‘The rest’ will then follow. But until the number of 
y much reduced, I should be- inclined to discourage any movement for the 

‘of the footbridge. An excellent working arrange 
smaster and the military authorities at Kantara ; our navigation is 
not impeded, the risks of accident are reduced to a min nnd, although in theory 
tho bridge ought to be removed, in practice it is no longer the danger or the 

‘encumbrance that was feared, 

At Ismailin it is unnecessary to aay that all wax going perfectly smoothly in those 
beantiful surroundings; the “happy family " atmos icularly apparent 
here, In x place where there was so much to admire it Js to aay. what struck 
me most. Bat, perhaps, I remember most vividly the delegation of workmen which 
called upon M, Jonnart, Expecting « certain number of unreasonable demands, 
intemperance of language and hostility towards constituted authority, I was impressed 
by the courteous attitude of the men and by the legitimate manner in which 

ay profarred their requests loyalty and cordiality towards their auperions and 
company, ax wel a their gratitude for what had. been, done already to meet their 
wishes, provided an agreeable tribute to the succes of M. Bonnet’s visit last year, 

T paid two visits to the hospital and am in entire agreement with the request for 
w miabinniky oui Atsbcigi porta, need ic ok acy pews SS ae sonle aktnn 
suggested by the doctors. I very much should like to see « new operating-table at 
the hospital’ the present one iz an antiquated model ; aleo, 1 think, tbe floors ahould 
be covered with linoleum all over. This makes it much easier to keep the floors clean ; 
itin aloo quieter and preserves the nurse! feet, which isan important consideration. 

T hope the committee will be able to give material as well as moral support to the 


‘secondary classes which are ae started at Ismailia for the children of the employees. 


Tattended the English clus and was much struck by the attention and keenness of the 
pupila. ~ Other classes are in course of preparation, and it would certainly be a great 
advantage if parents of the company could teach their sons at Ismailia until the age of 
1%, instead of, as at present, Eaving to send them beck to France ‘at considerable 
exponsn for their early educati 

‘There remain only two points to mention in brief: (a) the resuscitation of the 
Archmological Museum at Ismailia, to whieh I refer in a separate memorandum annexed 
to this report ; and (2) the necessity for a still wider extension of office accommodation 
at Ismailia, either by the construction of new buildings or by the transformation of the 

resent residence of the chef de Ventretien into supplementary offices. On this subject, 

Fipstiove, the sscretary-goneral in presenting 19 

Between Ismailia and Port Tewik I visited several stations, notably those at 
Kil, 133 and 146. Both sre in almost urgent need of repair, especially the latter 
where, for example, an Arab and his wife and four children live in a single roo, and 
the European living-rooms, in their present condition, are not quite worthy of the 
Canal. 


+ Nete.—On the subject of the Sinai Railway across the desert from Katitara (or Take Timea) to tho 
Palestinian froatier, T observe 00 eothesiasm sipo0g the Tailroad. authorities to. maintain it im 
popotuo. Better trafic retarns if it followed the rewst frou h station at ville ‘Asie. 
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At Port Tewtik it would be desirable to. find, if possible, other accommodation for 
the Caual offices which, [ understand, are ineonveuiently situated ; the schools also 
might be better housed, but I did not inspect these. 

As regards the administration and maintenance of the Canal and its services, I 
was entirely satisfied with all that I saw. ‘The prograume of 1912, so unfortunately 
interrupted during the war, is being hastened to its conclusion, whiely leads me to hope 
thut the bases for a new programme of work will shortly be proposed to the board. T 
loft the Canal persouniel with real regret, feeling that I owed them a debt of gratitude, 
not only for their personal kindness to myself, but also for the admirable manner in 
Which all concerned with the welfare and efficieney of the Canal service are carr 
out theit duties This debt Lean only repay in part hy transmitting these impressions 
of ue to my colleagues on the conseil dadminisiration, and also to the British 
Government, which T represent on ube comité de direction, 

ra very sincerely, 
IAN MALCOLM. 


Enclosure 2 in No. 1. 
Mémorandum pour U Adminiatrateur-Directeur aur le Muxie arehéologique d' lemaitia. 


LE. 24 février, jai ou Tavantage de causer longuement avec M. Foucart, Directe 
do [Institut franpsia d'Archéologio orientale, qui me parla du musée appartenant A in 
Compagnie du: Canal de Sues, i Tanaitia: il me dit que ce musée contenait un grand 
nombre de beaux objats découverts dana la zone du Canal, que Iuieméme était certain 
qu'un nombro dobjets plus grand encore rextait A découvrir dana la méme zone, et quo, 
comme Francais, il wspérait vivement que la compagnie fervit tout son possible pour 
Fachorcher et conserver ex qu'il appolait “les biens que noux avons hérités de nos 
ancétres dans catte région, 

De retour i Istnailia, je fis une visite wn musde, formé depuin quelques années. I 
me fut prowque impossible den exatiner le contenu tant soit peu soigueusemwnt, car 
les salles étaient encombedes de mobilicr, et In plupart dos vitrines tout a fait 
inwocensible 

Néanmoins, aidé d'un catalogue, j'ai pu m'asurer que la compagnie posside un 
tris grand nombre de_pidcos nrehdologiques, dont beaucoup sunt de yrande valeur® et 
présentent un if Udrable—en dehors de leur relation avec le 
Canal de Suez, Le catalogue indique que ces pidors ont été soit découvertes, soit 
achotdes ou offertes, an cours de a période qui xvtend de 1904 & 1912; leur nombre 
¥dlave b 2500 environ et leur desorption remplit 250 pages du eatalogne in-folio, Elles 
compronnent des spdciimans de toutes lex dpoques importantes de Thistoire: statues, 
statuettes et figurines. bijouteris, lampes et vases, instruments on silex, p de 
lance, papyrus et soarabies, wurcophages, autels antiques et cippes fundraires, ainxi que 
quatre splondides mosaiques, 

Grossinte et de grande valeur wat tout & fait 
innroeasible soit A I'étudiant, soit on public ou aux employés de In compagnie. - Ces 
derniers possédlent parmi eux un mune dont ils soupgonnent & poine Pexixtence; Cela 
me paralt vraiment rmgeettable, tant souw le rapport scientifique qu'au point de vue de 
Védneation, 

Jo désite suggéror respectucusernent A mes colldyues Tide d'armeher tout de suite 
co musée son chsoure demoury et de lui affecter un édifice permanent digne de ses 
collections ot de la compagnie. Je croix mvoir quill existe un. site disponible pour un 
édifice de ev genre, en bordure de Ia route qui longe le canal d'eau douce, o& le munde 
constituerait une grande attmetion pour Jes einployes de la compagnie, qui en seraieut 
cortainement tres fiers. Maintenant que la guerre est finie, je suggdrerais de plus le 

nt de notre subvention annuelle & un conscrvateur (choisi purmi les 
ela compagnie), dont le rile oonsinterait A veiller sur le musée et A diriger 
de nouvelles recherches dane les limites de notre conceasio sit 

Jespare que ines colleues approuveront ces propositions sans délai. Car, pendant 
los teavancs de eouperaction Oo la commelln ville hee b Pere Saud, of d'Sargiseament de 
Canal, il est plus que probable que d'importantes découvertes seront faites, pour 
lesquellos une demeure digne de In compagnie devrait dtre tenue préte, sinon les objets 
déconverta seront perdus on volé« on passeront en (autres mains. 


* Probablement 100,000, 
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Tl est sitisfaisant de savoir que M. Lacau, Directeur du Service des Antiquités, est 
extrémement désireux de faire tout ee quill peut ponr eoopérer aves I compagnie clans 
Ja question des fouilles et fournir Taide stientibyue nécooeaire ala. réeption eb at 
classeinent de nos découvertes & Ismailia 


TAN MALCOLM. 





(B 3254/176/16 No. 2 
Sir Lan Maleolm to Barl Curzon.—{Received Maveh 14.) 


{No. 7. Commercial, Confidential.) 
My Lord, Paris, March 1, 1921, 

1 HAVE the h f nent_on the shipping and tonnage 
passing through the § |, which was furnished to me this 
morning by the seeretary-general of t ww! Company, 

Thave, &e. 
JAN MALCOLM. 


Enclosure in No, 2 
leause statistiques pour UAnnée 1920. 


Mouvement maritime et recettes mansuelles du transit 
Mouvement wartime divi yar pavillous 
Proportion pour cent da ombre dex navies, du gross ot dv net 
tonnage des divers pavillons ayint frdquenté le Canal. 
Mouvement maritine divisé par ontdgories ot. pavillons 
Mouvement maritime ot reoottes du transit. Tonnage net 
Moyenne mensueile de la arée du séjour total dans je Canal 
dow naviroe ayant transite 
Décornposition eit mouveseut maritime par rapport au tivaut 
eau den iunvires 
Possigers classés par vatégories, 
‘Tonnage net par pavillons. 
‘Tonnage net des principales Tignes de navigation dans te Canal. 
. Nombre de passagers ayant tenunsité par le Canal de Suox, 
Renseignements dives 


1.—Mowveotivr maritime ot Reoottes mensuelles du ‘Transit, 


Month | Vesta [Gr Taga] Net T Ze 


geet | Ladson | so0aus 
Tsanwo | Usaaen 
aad | Lamuten 
iiss 
aie 13g 
Y2ontoas 
Tasaaoe | igner 
Vianase | imaneosr 
hue 387 
Orta 
oveare 2 Zhinge | tggor 
Dicanbre 2 3 wnaioes | zante 
auaeom® | vravaar | iscmaae 





yor Pavillons, 


Grose Net Tuonage. 


29/565 
85,580 
19.976 


Danis 
Eapaguol 
Fr 


Suctoie 
‘Tehsco- 


Mae 


Net Tonnage. 


—Pnoronrio pour cent du Nombro des Navires, du Gross et du Net Tonnage. 


par Catégories et 


Feroeutage | Percentage | Percent 
Vewola.” |GrogsToutage.| Net Toa 


Allemand | @ @ 


América 
sh 


(0-006) 


Brésiiew 
hioois 


—Movvemesr marit 
¥ 


Namber, 


Hellénigue 
Intorallt 

Helen 

Jopoimin 3 

Neerlandais > 

Norvigien 

Portugnin 

Rune 

si eee 0-004) 
Saidoi a 18 
‘Tebéco-slovaque e (0:05) 


Net Tonnage. 
10,235,400 


want Vensels 








‘Tehéco-slownque 
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Mouvemest maritime et Recettes du Transit ; Tonnage net moyen. 


Nombre do | Tonuoge 
Traversées. | brut (Par toaue.) 


ex, Tonnes. 
4,009 | 24,244,002 ‘au 30 septembre 


8-25 h compter do 1°" octobre 


§.B-—Les navi i, depuis fe 1" janvier 1918, arniont consi de Binéficier de ls rédoction de 
2°40 fr. par tonne rit da traneil, we sont vu acconder de nouvean cette rédoction & partir da 
1 mars Tato, "1 ons 


6,—Donke: du Séjour total dans le Canal 


Mean Duration of Passage 


For Vessels Navigating | p 
Te NEU | Por Veusele Navigating 


oat For all Vessals, 


ws well as hy Day 


Number 
ot Veale 


Number 


oe of Vessels, 


ancien 7. 383 
Févrior “ 
Mars 

Avril 

Mal 

Juin 

Sullot 

Aout 

Hoptomtie 

Octubre 

Novembre 

Dacombne 


‘Totaox et dures moyennos 


7.—Tiwaxr d’' Ew 


Nowabew ide Navires un tirant daw: 


| 
| 
Supérieur b #8 m2 (27 ph 
ms : rua. | 


Otwervations. 
M De Bm. BE | Avedon 


48 m9 hm. BE 
(3B) | GOR) | Smaur 


Proportion pour cent 





* Sur les dix pavires de cotte catdgorie, deux out attoint fe maximum autorisé de 9 m. 14 (30 pieds 
. ei ai cette enor W autoriad de 9 m. 14 (30 pieds); un Fs 
dames be evirsed Malaya” wsquel une permission oscosivanetle a accordée par la Compagnie dis 
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8.—Erar des Passagers par Catégories et Nationalités. 





Clasification. ‘Totals 


Outward | Homeward 
Bound Bound. | 


Militaires: 
Anglais : 86.604 108,820 
Framsis 3) 2.) 79601 96,183 
Ktaliem son) S007 10,877 
Aspousis Y : 4 4 
Tetons 32 629 
Néerlandais <2 aL 
Polonais—: f ¢ | 2,189 
owes: ; a 1/380 
Serbes 5 
Tehéoo-slovaques —. 


Total des militaires | 149,808 


104.548 
2731 


256,782 


9,—Towxave net par Pavillons, 


(Ba williers de tonnes.) 


Preach. Tolan. Brit Japanene, Others Total 


Prunes. | Atlomand, | Tali Biro. | Tom 


N.B-—Daus len * Divers wont compris 
‘Aveo 1,426,000 tonnes, le pavillon néerlandals, qui arrive au troisiiue rang, c'ost-idire, aprés les pavillons 


beitannijue et pponais ot avaut le parillon francaia. 
hen, te pavilion anséricain, qui se place an cinquibme rang, soit immédiatenent apr te 


10.—ToxAack net. Répartition par Armateurs principaux. 


Names of Shipping Lives 
Peninsular and Oriental Steam Navigation Company «1,071,000 
British India Steam Navigation Company % 845,000 
Edward Hain aud Son and Mercantile Steamship Company 117,000 
Australasian United Steam Navigation Company... 28,000 
New Zealand Shipping Company + 8,000 
Jas, Nourse (Limited) > 8,000 
Union Steamship Company of Ne 
2,074,000 
Gouvernement anglais... ‘ : 1,175,000 
‘Alfred Holt and Go, (Ocean Steamship Company, China Mutual 

Steam Navigation Company)... <= 14151,000 
Ellerman Lines— 

Hall Line, ; 460,000 

City Line. 5 358,000 

Bucknall Lines i E 5 cs  205,000 

Wilson Line: A s “76,000 


Graham Smith F i : 11,000 
F. Swift... . 3 000 
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Thos. and Jno, Brocklebank - 14,000 
Nippon Yusen Kabushiki Kaishi < 9,000 
Stoomvaart Maat=chappij Nederland z 352,000 
Gouvernement: américain 3 548,000 
Rotterdamsche Lloyd 
‘Compagnie des Messageries maritines 
an Tina a 
Gouvern fran 
Anglo-Saxon Paiaiea, Company 
T. and J. Harrison (Charente Steamship Company 
Bibby Bros, and Co. i 
Orient Steam Navigation Company 
Lloyd Triestino re 
P. Henderson and Co. 
Kokvvsni Kison Kabushiki Kaisha 
unuki et Ci 
Glen Line (Limited)... 
Andrew Weir and Co. (Bank Line) 
East-Asiatique danois 3 


11.—Nowmnr de Pasagers ayant transité par le Canal de Sux, 


‘Total dee Pasagers, Total des Pasager 


Mititaires, Civils, Sploiaus. ‘sur Barques. 


Totaus, 


266,040 1473, 


1. G4 travorndes ont été effectudes par des navires d'un tirant d'eau supérieur & 
ant plus de 150 longueur #¢ plus de 18 motres de largeur, 
441 navirex ont teansité pour ln premidre fois, dont 13% navires d’Etat, 


No. 8. 
farohal Viscount Allenby to Bart Curzon.—(Received May 9.) 


(No, 991, 
ly Lord, Cairo, April 30, 1921 
WITH Bie Tan Maleolin’s deapatch No. 9, Commercial, of the 
th March, 1921, ave the honour to trungnit to you herewith copy of « memorandum 
the Adviser, Ministry of Communications, respecting the Su Canal r 
Rantara-Rate feailway. ee ce tee 
T bawe, de. 
(For the High Cov 


Enclosure in No. 3 


Note on the Suez Canal and the Kantara-ltafa Railway. 


WITH reference to your file of the 22ad instant, enclosing a copy of Sir Tan 
Malcolm's despatch to Earl Curson No. 6, Commereial, of the 10th March sbout the 
Suez Canal avd the Kantarn— iafa Railway, I wish to point out that you cannot take @ 
broad-guuge railway along the const itseli.. The coust between Romani and Port Said 
consista of a narrow strip of sund which ix only wide enough to take a single line of 
railway. During the war a railway was Inid trom Port Said along this strip, and it 
was used as an alternative means of supply for Romani in ease of any iaterraption to 


the main line from Kuntara to Romani, Bue this coast line was continually interrupted 
during the winter, the seas used to break right acruss it and it could note b relied upon 
a8 a permanent railway. 


uu 


When the Suez Canal Company first said that the railway crossing over the Canal 
could not be at Kantara, but must be at Ismailia, it at once occurred to me that there 
would be no more work in laying a broad-gauge line along the east side of the Canal 
from Kantara to Port Said than there woul be in laying such a line from Kantara to 
Ismailia, and, if the trade of Palestine had been the only consideration, the best thing 
to do would have been to have laid the railway from Kantara to Port Said, because 
then all merchandise could be put straight on the ships by lighters and no means of 
crossing would have been needed by the railway, But the trade of Palestine was not 
the only consideration ; the British army required some means of communications 
between Palestine and Egypt, so that if we laid the railway to Port Said instead of 
to Ismailia we should make the journey from Cairo to Palestine considerably longer 
than if we laid the railway from Kantara to Ismailia, Also, if we are going to have a 
teeindncey, ik ia antec Store an engiowring point of view to inatel tut fuscia thar 
Port Said. 

©. MACAULEY, Adviser, 


Cairo, April 23, 1921. Ministry of Communications, 


E 6517/176/1 No. 4. 
Sir [an Maleolm to Earl Curson.—(Reeeived June 7.) 


21. Commercial, Confidential.) 

Lord, Paria, June 6, 1921. 

T HAVE tho honour to report that the annual general meeting of the shareholders 
of the Sues Canal war held this day at the Salle de In Socidté des Agrioultours, 
8, Ruuo d’Ath 

His Majesty's Government, as a shareholder, was represented for the day by 
Mr. C. M. Pulairet, Second Secretary at the British Embassy, ; 

The agenda paper (copy annexed) was duly carried through, and the various 
reports wore unanitnously adopted by the meeting. 

‘The following gentlemen were re-elected members of the board of directors -— 


M. Edgar Bonnet 
M. Paul Cambon, 


M. Charles Laurent. 
M. le Comto de Naléche. 


I would venture to call your Lordship's special attention to p. 14 of the General 
Report, in which special reference is made by the board of directors to the death of 
Lord Downham, and to the high respect in which he was held by his colleagues. 

‘Ton copies of this report and accounts wore forwarded to your Lordship on the 
28th May, under cover of my despatch No. 20, Cotatmerci 

‘The analysis of the annual report (financial), signed by Mr. Anstruther and mysolf, 
is forwarded this day in my despatch No. 22, Commercial 

T have, &o. 


TAN MALCOLM. 


Enclosure in No. 4. 


Agenda, 
Aasemblée générale des Actionnaires: Réunion du 6 juin 1921: Ordre du Jour 
de la Séance. 


LECTURE du rapport du conseil d'administration. 
oct du rapport de J commision de vérication dee comptes de Yererice 
1 

Votes. 
(.) Approbation da rapport du conseil d'administration. 
(b.) Vote sur les conclusions du rapport de la commission de vérification des 
comptes de l'exercice 1920. 
(8070) C2 





2 


(c) Approbation du dividende résultant de la distribution des béndfices de 
Pexercice 1920. 

(a) Nomination d'une commission de vérification pour Vexamen des comptes de 
Vexereice 1921. 

(@.) Réélection de quatre administrateurs dont le mandat est expirés 





(E 6518/176/16) No. 5. 
British Suez Canal Directors to Earl Curzon.—(Receiced June 7) 


(No. 22. Commercial. Confidential.) 
My Lord, Paris, June 6, 1921. 

WE have the honour to report that the accounts of the Suez Canal Company for 
the year 1920 were approved by the finance committee on the 23rd May, and were 
accepted by the council upon the same date. They were submitted to the share- 
holders at the annual general meeting held here to-day, and they were unanimously 

lopted. 

When comparing the receipts and expenditure of the years 1918 and 1919 we 
observed that the former was the last year of the war, while the litter was the first 
year of the armistice. The years for which we now have the honour to submit a 
comparison were both years of armistice for the most part; the comparison is therefore 
of greater value. It must, however, be specially noted that the continued depreciation 
of French currency during the lattor part of 1918 and the variations during the year 
1919 have had @ marked effect upon the results, producing a profit oa exchange by 
the transmission of funds from Egypt to France of 101,772,711 fr. 76 c., as compared 
with 28,871,085 fr. TA. in 1919, “This sum of 101,772711 fr, 16.c unpante Geese 


than half the net receipts of the undertaking in the year 1920. 

‘The council, as on the last occasion, has decided to treat the greater part of this 
unusual revenue not as a windfall to be distrituted as profit, but partly as an addition 
to the suspense account in the capital aceount of the company, devoted eapecially to 
the pressing needs of its housing policy, to strgthening depreciation accounts in 


view of further expenditure demanded by 
and to the creation of a new special reserve. 

‘The total receipts of 1920 have reached net 267,460,679 fr. 6 c., compared with 
184,708,395 fr. 3 c. in 1919, an increase of 8¥,752,284 fr. 3c. Of this increase 
6,824,706 fr. 95 c. are derived from transit receipts, whereas the increase of the profit 
of exchange, to which we have already referred, is 72,892,726 fr. 2c, over that of last 


the growing necessities for improvement, 


‘The total expenditure in 1020 wax 79,612.542 fr. 83 c, nn ineroase of 
19,482,373 fr. 95 e, over thut of 1919. ‘These figures include the special provisions 
to which we shall refer in this despatch. 

‘The net balance, including the sum of 507,013 fr. 71 o, brought forward from the 
account of 119, amounts to 168,980,578 fr. 04 ., an increase of 39,247,313 fr. 12 ¢. 
over that of 1919. 

It will bo remembered that the council, at the last annual general meeting, fore- 
shadowed a alight rebate in the tariff, and this (a détaze of 25 centimes per ton) came 
into effect on the Int October, 1940. At today’s meoting a further déaze of 
25 centimes ix to be conceded. 

We append the usual table showing the results of the last three years’ working, 
with a comparison of those of 1919 and 1:20. 

The tonnage of shipping passing through the Canal in 1920 was 17,574,657 tons, 
as compared with 16,013,502 tons in 10119, an increase of 1,500,000 tons. 


Receipts, 


1. Financial Operations. —The receipts from financial operations in 1:20 amounted 
to 112,647,158 fr, 14 c., a8 compared with 36,261,257 fr. 47 c. in 1919, an increase of 
76,385,000 fr. 67 ¢, of which, as we have already mentioned, the great sum of 
1OL772,711 ff. 76 c is clear profit on the transmission of funds from Egypt and 
England, by exchange, to France. 

2. “Domaine commun."—The revenue of the “ Domaine commun" in, 1920 was 
1,434,507 fr. 94 c., 48 compared with 1,163,900 fr, in 1919, an inerease of 270,607 fr 
half of this profit accruing to the company being a credit of 717.253 fr, 
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3. Transit and Navigation —The receipts from transit ani navigation, including 
‘accessory payments, amounted in 1920 to 151,917,267 fr. c., a8 compared with 
145,092,500 fr. 27 ¢. in 1914, an increase of 0,884,706 fr. 5c. “The actual receipts 
from the transit of vessels was 149,716, , being an increase over 1919 of 
about 6,000,000 fr. ‘This was produced by a tonnage of 17,500,000 in round numbers ; 
but it is to be noted that the sum of the tonnage passing through the Canal lags still 
some 2,000,000 tons behind that of 1913 We may mention incidentally that the 
tonnage passing through the Canal in ballast shows a reduction of Of per cont. of 
the while as compared with last year. 

Domaine particulier.” —The rev 
I3 fr. 29 ., compared with 204, 
sales of sites have been most interesting in I 
meat of the town and port of Port Sai 
Waterworks.—The consumption of filtered water in the Isthmus has remained 
stationary as to amount, d g, of course, at Port Said by the removal of the 
British troops, the diminution being made good by an increase in the normal 
consumption in the Isthmus and in water suppliod to vessels going to sea. The 
operations of the water supply, undertaken by the company for the whole of the 
Tsthmus, are shown in the accounts and eall for no special observation, as this 
business, though not remunerative, is looked upon by the company as a public service. 
The company supplies all its own wants, and thereafter, at a moderate price, the 
is trading, industrial and resident population of the Tethm 
e.—The the section of maintenance are of insignificant 
amount. The sum was i 315,052 fr. 28 ¢., compared with 1,000,024 fr, 39 ¢. in 
1919, « diminution of 685,272 fr. 12 ¢. ‘The reason of this decrease ix to be found 
in the conclusion of important work done in the company’s workshops for the Allied 
naviee 


from_ this “domaine” smounted to 
¢., an increase of 78,029 fr. de. ‘The 
in view of the progress and develop- 


There is a sum of 4,026 fr. 70 c shown as an 
outstanding account, compared with that of 39,766 fr, 75 ¢ in 1919. 


Exxponditure, 


‘Tho working expenditure for the year 1920 was 56,612,542 fr, 83 ¢,, ax compared 
with 42,130,168 fr "a 73 fr 
We compare the results in the several services :— 


—Here there has been an increase of 2,233,608 fr, 55 e,, partially 
accounted for, as in the previous year, hy the conclusion of the sinking fund on a 
series of debentures of the company. ‘The comparative figures for the years 1919 and 
1920 were 15,899,908 fr. 33 c. and 18,133,576 fr. 88 «. respectively. 4 

2. Adminiatration.—Here again there is a very considerable increase, ‘The 
expenditure in 1920 was 6,293,860 fr 3 c., compared with 4,689,475 fr. 8 c., an 
increase of 1,004,384 fr. 95 

3. “Domaine commun.” —Tho expenses of the “Domaine commun” in 1920 
were 404,355 fr. 66 c., as compared with 287,476 fr. 49 c. in 1919, an increaso of 
206,879 fr. 17 ¢., half this charge falling upon the company to the amount of 

7,177 fr. 83.6, 

4. Transit and Navigation —The causes of the increase in cost of some 3,000,000 fr. 
are similar to those referred to in our despatch of this time last year—salaries and 
wages, cost of raw material and the renewed activity in the commercial world— 
compensated perhaps temporarily by a slight. reduction in the price of coal. ‘The 
expenditure in 1920 was 11,396,575 fr. 43 c., as compared with 8,240,547 fr. 18 c. 

5. “Domaine particulier." —The cost. of the administration of the private 
“domaine” of the company has increased only slightly this year, the comparative 
figures being for 1920 1,457,943 fr. 3 0., and for 1919 1,081,403 fr. 8b c. 

6. Waterworke-—The expenses of the waterworks ‘have increased by about 
750,000 fr., about 33 per cent. 

7. Maintenance.—The cost of maintenance chargeable to revenue account in 1920 
wras 16,653,144 fr. 59.., compared with 10,401,183 fr.,an increase of 6,252,261 fr. 55. 
This expenditure amounts to almost four timex that of 1918. It roprescuts a distinct 
improvement on the amount of dredging done in the channel of Port Said and the 
Canal itself, the amount remaining, however, a good deal less than that executed in 
1913, The’ prolougation of the western jetty—a great work that is nearing its 
completion—has done away to a large extent with the necessity of so great a volume 
of dredging in the port of Port Said. 





4 


8. Outstanding Accounts —We in the outstanding accounts a charge of 
92,043 fr, 94 c., a8 compared with fr. 44 c. in 1919, that is, an increase of 
33,490 fr. 50 e. 


In conclusion, it is well that we should repeat that the abnormal net revenue of 
the year under review is due to a large extent to the profits on exchange. The 
“Comité de Direction” gave long and anxious thought to the method of distribution 
of the net revenue, with the endeavour to equate the legitimate expectations of the 
shareholders with the prudent husbanding of resources, which must be regarded 
largely us a windfall, No one can hope that these should remain a permanent 
feature of the company's budget. 

‘The solution suggested, which has received the concurrence of the finance 
committee and has sow been endorsed by the council and accepted by the share- 
holders in general meeting assembled, is this 


A farther eredit of— 


00,000 fr. to the depreciation fund. 
3,000,000 fr, to the insurance and contingencies fund. 
. 15,000,000 fr. (in addition to the sam@ sum already voted last year) for the 
erection of workmen's dwellings in Egypt. 
1. 25,000,000 fr. to w special reserve. 


‘Those provisions, amounting in the aggregate to 49,000,000 fr., leave for distribu- 
tion as profit 143,661,971 fr. 83 ©, as compared with 104,225,352 fr. Ll. in 1919, or 
‘an increase of 39,436,619 fr, 72.c.. ‘The sum of 318,607 fr. will be carried forward to 
the next account, while a further détaxe of 25 centimes is to be conceded 

‘This not sum enables the company to declare a gross dividend, including interest, 
of 280 fr., which, after deducting the proportion of tax payable by the company for ita 
shareholders, gives « net yield per capital share of 243 fr. 85 

‘The net revenue of 1920 will be distributed in the following proportions — 

Boiss in 

71 per cent, to the shareholders 102,000,000 00 
Ines Egyptian Government + 91,540,995 77 
founders & 18 

» directors ... a 

i employe 3,239 


Enclosure in No. 5. 


Total ... fs 143,601,971 83 


‘The balance sheet shows an increase in the capital cost of the company of 
18,261,200 fr. 8ic., boing expenditure on improvements, bringiog the total of * first 
cost” up to 0 fr. 95, tho equivalent at the present rate of exchange 10 
about 17,000,001. 

Tn conclusion, wo have the honour to report that the sums to be received by His 
Majesty's Goverament in respect of dividend and interest due on the Ist July for 
shares held in the Suez Canal Company are as follows :— 


WoLoirar 22 | 4506 


rr 
161,674 capital shares at 180 ff. 29,101,820 
14,998 “‘aetions de jouissance ” at 167 fr. 50 «. 


008,000 27 


176,602 : +» 31,001 


We have, &e. 
H, T. ANSTRUTHER. 
TAN MALCOLM. 


s9404sa8 





Staresext showing the Receipt 
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[E 7689/176/16) No. 6. 


Lord Hardinge to Earl Qurzon—{Heeeived July 6.) 
(No. 1942.) 

HIS Majesty's Ambassador at Paris presents his compliments to His Majesty's 
Principal Secretary of State for Foreign Affairs, and has the honour to tr 
herewith copy of a letter ftom the Managing Director of Suez Canal Company 
the sth July, 1921, respecting Canal dues. 


Paris, July 5, 192 


Enelosure in No. 
Managing Director of Sues Canal Company to Lord Hardinge. 


M. !’ Ambassadeur, Paris, le 4 juillet 1921 

J'AT Phonneur de porter & yotre connaissance, en vous priant de bien vouloir en 
informer votre Gouvernement, que le conseil d'adiainistration de la Compagnie du 
Canal de Sues a, dans sa dance du 4 juillet 1921, décidé qu’a partir du 1" octobre 1921, 
Je droit de tennsit.pergu au Canal de Sues ‘sora diminus do 25 coutimes ot os 
trouvera réduit ainsi; pour les navires chargés & 8 fr. et pour les navires sur lest 
5 fr. 50 ¢, par tonne, 

Veuillez, de. 
(Pour le Président), 
Administrateur-Directeur, 
(Signature illisible} 


(EB 7773/176/16) No. 7, 
Sir Tan Malcolm to Bart Curzon.—(Received July 7.) 


26. Commercial, Confidential.) 
My Lord, July 5, 192. 

L HAVE the honour to inform you that at the monthly meeting of the Conseil 
d’Administration of the Suez Canal Company, held yesterday morning, 
vice-pi and principal committees were una ly reappointed, 

Ht was also decided that the now déaze of 26 centimes (see my despatches 
Nos. 19 and 22, Commercial) sball take effect ax from the Ist October, 192]. 
Once more M. Charles de Lensops took exception to this reduction of tariff, both in 
its principle and application, but having made his protest and finding no support he 
did not press the matter further. 

It was at this July meeting twolve months ago that our president referred in 
feeling terms to the death of our late colleague Lord Downham, and expressed the 
hope that his successor would be appointed before long. It was remarked yesterday 
that this hope had, unfortunately, not been fulfilled. 

Thave, &e. 
TAN MALCOLM. 





[E 8872/176/16) No. & 
Sir I. Malcolm to the Marquesa Curzon of Kedleaton.—(Received Auguat 3.) 


No. 29. Commercial. Confidential.) 
ir, sly 29, 1921. 

I HAVE prepared the following sammary of a Suex Canal traflie report for the 
first half-year of 1921, which may be interesting to His Majesty's Government. The 
Teport was presented to the committee of management yesterday, and will probably be 
printed in extengo in due course :— 
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1. A carefully drawn chart shows that the traffic activity through the Canal 
Teaches its highest points annually at the following seasons of the year =~ 
March-April : with the rice harvest from the East. 
July: with wheat. 
October: with sugar. 
December-January : with jute. 


Over a long period of years, the mouth of June has been the leanest month, a fact 
which has been accentuated this year owing to the universal commercial depression 
and to the effects of the coal strike in Great Britain. ‘The uet tonnage passing through 
the Suez Canal in June of the present year amounted to 1,088,000 tons; this figure 
showing a reduction of 224,000, 374,000, and of 586,000 tons in comparison with the 
returns for May, April, and March, 121. Tndeed, there have been no monthly returns 
80 weak since the month of August 1908 It i fortunate that, during Juno, the cargoes 
of wheat, rice, and mineral oils have been abundant—they amounted to 49 per cent. of 
the total south-north traffic—otherwise the returns would have been’ still more 
unsatisfactory 

2. The traffic returns for the first quarter of 1921 show an increase of 426,000 tons 
net tonnage over the same period in 1920. ‘The returns for the second’ quarter, 
however, show a reduction of 750,000 tons when compared with the first quarter of 
1921, and of 50,000 toas less than the amount carried during the frst quarter of 1920. 
For the first half-year 1921, 5,474,000 of net tonnage passed through the Canal, na 
compared with 8,009,000 tons during the corresponding period of 1930; thus showing 
san increased traffic of 375,000 tons in favour of the year 1921 

3. The following figures dealing with the export of coal (north-south) are 
significant — 





1920, 


vie 30,000 
ty 81,000 
March 114,000 
April 61,000 
i ‘ 7.008, 

3,000 


Showing an export balance of 240,000 tons in favour of the first six months of the 
present year. 


4. Petrol—During the half-year just concluded, the export. of petrol shows a 
rednetion of 23,000 tous when coinpared with the same period in 1920, None hax 
been forthcoming this year either from Russia or oumania, 

& The export of (a) metal and machinery and (b) of railroad material haa 
increased during the half-year by 128,4X) tons and 97,00) tons respectively. 

6, Wheat—Tho passage of wheat (south-north) during the first. six months of 
1921 is higher than the total annual imports of wheat during 1919 and 1920. It even 
surpasses the wheat returns for the first xix months of 1912 (hitherto the " record” 
year) by 444,000 tons. 

The following analysis of the wheat returns is interesting :— 


January-June, | Dytterenoe, 


Wheat from — . ; Tons, 
Australis. + 308,000 
British Tada B | + 217,000. 
Mavichoria + 184,000 
Chis + 15,000 
Varions Pheer | + 6000 


| 7. Tis remarked that, up to the end of June 1021, the Japanese tonnage through 
the Canal has fallen off to the extent of 151,000 tous. a 
Thave, &e. 
TAN MALCOLM. 
a 


(s070} D 





18 


E 8873/176/16] No, 9. 
Sir Tan Maleolm to the Marquess Curzon of Kedleston.—(Receiverl August 3.) 


(No. 30. Commercial. Private and Confidential.) 
Sir, Paris, July 29, 1921 

AT the Committee of Management of the Suez Canal Company, held yesterday 
1 was shown privately and very confidentially the outline of a new progrunme 0 
works for the Canal (to be undertaken when the programme of 1912 is completed— 
probably about 1924) that is to. be submitted to the Intornational Engineering 
Consultative Commission in October next. 

‘This report is based upon «previous report drawn up by the “Chef des Services 
techniques,” M. Solente, in the year 1919, after a close study of the recommendations 
of the Domainions Royal Commission of 1917. 

It will be remembered that this commission predicted the building of large ships 
with 38 feot draught, 100 feet beam and 1,000 feet length. M, Solente's programme 
wvns framed to adapt the Canal to thoes ‘measurements, although he adiitted. that 
“ thews dimensions were a probability rather tha) a cert Subseyjuent discussions 
with shipowners and designers seem to indicate that a draught of 35 fect, with a 
brewdth of 95 feet and a length of 870 fect will | imum for some time to come. 

This would involve the deepuning of the Canal to 35 4 6 = 41 fect, if the ordinary 
custom of allowing a 6 feet margin were adhered to, bat in the draft scheme preseuted 
yesterday 89 feet in depth is proposed, with a width of 90 feet from bank to bank (to 
’s depth of 80 feet), covsiderable rectifications of existing curves, notably at El Gulsr 
Tousour, in the small Bitter Lake, and at the exit from Port Tewfik ; the deepen 
of the channel at Port Said and beyond Suez, and the prolongation of the western 
jetty at Port Said, 

It is entimnated that these works, if hereafter passed by the International 
Engineering Consultative Comminsion, would probably take five years to build, and 
would, tavelvelan expenditure, at pre-war prices, of 55,000,000 fe., represented by 
sornothing between 150,000,000 fr, ond 200,000,000 fr. to-day. 

It was impressed upon me that the foregoing was only a rough-draft scheme, 
drawn up by the competent authorities of the Suex Canal Company, and it 
be subject to many modifications before it reaches the International Engineering 
Conwultative Commision, which, in ite turn, might have many alterations and 

nprovements to suggest, Nevertheless, I thougnt it might be of interest to His 
fajesty's Government to know, very confidentially, the outline of the policy which, 
subject to subsequent adviee, is in she mind of the Board. 
T have 


IAN MALCOLM, 


[B 10173/176/16) No. 10. 
Sir Lan Maleotm to the Marquess Curzon of Kedleaton.—(Received September 8.) 


No, $2. Commercial, Confidential.) 
ty Lord, 10, Place Bdoward-VII, Paris, Septembe 

TN continuation of my despatch (Suer Canal, Commereal, No. 
29th July, 1921, L have the honour to enclos: herewith, for your private information, a 
copy of our new programme of works, which is to be submitred to the International 
Engineering Consultative Commission iu October next. It was unanimously adopted 
this morning by the board of directors 

Tt will be observed that in certain particulars the programme bas been modified 
ince the matter was last ander discussion. ‘The annual meeting of the Consultative 
Coromission will take place at No, 1, Rue d’Astorg, on Monday and Tuesday, the 17th 

18th October. 

Thave, de. 
IAN MALCOLM. 


19, 
Enclosure in No. 10. 


Noweeaw Programme de Tracanz d'Amélioration. 


LE Comité de Direction a dg eu communication, dans sa 

1921, d'une note de M. le Directeur-Adjoint relative A T'élaboration d'un nouveau 
programme de travanx d'amélioration, Afin de pouvoir soumettre 4 Yexamen de la 
Commission consultative des Travaux les grandes lignes de ce programme, il serait 
nécessaire que le comité demandit au conseil d’approuver le principe de ces futurn 
travaux. 

Apris avoir été considérablement ralentio par la guerre, Mexéeution du programme 
de 1912 a rapidement retrouvé une activité qui continue encore A s'accroitre. Aussi 
les progris réalisés permettent-ils d'espérer que le tirwnt d'eau maximum pourra otre 
porté & 31 pieds le 1" janvier 1922, & 52 pieds le 1 janvier 1923, et quenfin, ver Io 
1 janvier 1924, le ‘passage des navires de 83 pieds de tirant d'eau pourra dtre 
utorind 

Mais, comme le disait dans son rapport M. le Président du Conseil d’Administeation, 
au retour de son inspection en Egypte, il importe de ne jamais s'arrétor dans In voio dit 
progrés ; il faut qu'on ne puisse jamais accuser le Canal d'étre en retard sur les bevoins 
de Findustrie maritime, 

Or, dis & présent, les grands navires qui passent par le Canal y éprouvent souvent 

foe diltoultéw do 1 gation ; leur farday rable los rond trés sonsibles ik 
Yaction du vent, alors que, par suite do leur longueur, une embardée, mime légtre, peut 
les oxposer Gchouage partiel, Il arrive, on fhit, fréquemment, que ces grands 
navires viennent A toucher les talus du Canal. fy a doue Hew de remédier le plus tot 
possible & cette situation, 

wt d'autant plus nécesaite que la proportion des grands navires, parmi los 

rs du Canal, augmente beaucoup, Tas nreoseeuty, sn eh, tant eana onto 

A utiliser davnntage le tinant d'eau autoriné ; c'est ainsi que Ix proportion de navires 

ayant un tirant eau eupériour A 8 mires 23 eat pane de 29 pour cont ey 1919 & 

48 pour cent en 1920, et atteint 5:3 pour cont pour les sept premiers mois de 121 

Or, d'une fogon générale, cos navires A yrand tirint d'eau sont en mimo temps tres 
at trim baryon, 

1 Canal a dgja b V mnélioné pour ne transiteure actuels, cela ext encore 
plus vrai si Yon ¢ ¢ In tendance porsistante A construire dex navites de plus 
en plus gran pas cowd de ae manifester : Io tonnage net moyen 
des navires pasant par le Canal, qui s était dlevé de 89% tonnes en 1870 A 4,042 torines 

4, aiteint 4,384 tonnes en 1920 et 4,582 toones pour le premier somestre do ln 

. Tout porte i eroire que cette progrvasion continuera, Ded indications 
fort intérewaotes sont fournies sur ce point dane le rapport. Gtabllon 1917 par le 


Dominios Royal Commission” ; eo document, basé sur une dtude & Ia fois too gue 
les 


et économique de ln question, aboutit a cotte conclusion que les dimensions vers lesq 
parait devoir tendre ta construction des navires son! mgueur 1,000 pieds, Iargeur 
100 pieds et tirant d'eau 38 pieds. C'est, d’aillours, & cette méme conclusion qu’étaient 
acrivés les ingénieurs chargés des projets du Canal de Panama, dont les éluses ont été 
récisément établies en vue de rece vant’ les dimensions ci-dessus 
indiquées, Il est probable, toutefois, que ces obi titueront pendant encore 
Tongtemps des maxima théoriques, et que, surtout si Ton fait abstraction des navires 
spécialisés dans In traversde de Atlantique, de semblables dimensions ne seront pas 

lisées d'ici plusieurs années. Il importe seulement de retenir que Ia tendance a 
Tacoroissement des dimensions das navitos persistera encore lougtem, 

Pour toutes ces raisons, il apparait clairement, dis aujourd'hui, qu'il sera 
indispensable de poarssivre sans interruption lanélioration du Canal aprés achévement 
du programme en cours d'exécution. Il pourra meme étre avantageux de mener de 
front, sur certains points, le commencement des travaux du nouvean programme et 
Tachdvement de lanci 

Tl résulte de co quia été dit plus haut que le point capital de Vamélioration du 
Canal est relatif A son élargissement, car c'est par ce moyen que Yon contribuera le plus 
efficacerment & la facilité et A ln sGeurité du transit des grands navires. 

‘A cat efit, il est tout indiqué de donner au Canal, sur toute = longueur, la largeur 
de 60 mitres qu'il n'a encore que dons certaines régions—notamment dans la section de 
Suez. Cette largeur étant mesurée A la profondeur de 10 mitres ne correspond, 
d'ailleurs, & la profondeur nouvelle de 13 métres, qu’d un plafond réel de 42 motres 





environ. Cet clurgissement coustitue un travail relativement urgent. I] présentera, 
@aillevrs, Tavantage de réduire la durée de séjour dans le Canal, du fait que les 1: 
auront Ja faculté de se garer en un point feces de leur trajet, pour permettre le 
croisement des bitiments venant en sens inverse. 
Outre Mélargissement général A 60 matres, il y aura lieu d’améliorer le tracé de 
certaines courbes oii ln mancsuvre des grands navires est parfois difficile 
En ce qui coneerne la profendeur 4 donner au Canal, on a vu qu'il était inutile de 
se préoccuper pour Je moment du trausit des navires ayant 38 pieds de tirant d'eau. 
Des opinious reeucillies aupris de plusicurs personnalités particuliérement qualifiges du 
monde maritime, parmi lesquelles plusicurs des armateurs anglais, membres du comité 
de Londres, il reeules que le chi uquel il semble nécessire de porter le maximum du 
d'eau est colui de 35 piods, soit 2 p plus que le ehiffe qui sera obtenu 
aprds achévement du programme wetuellement et: cours 
Tn tirant d'eau de 85 pieds suppose, en raison de la marge indispensable, une 
profondeur dans le Canal de 41 pieds, soit 12°60 metres. On sera done assur 
i¢ suffisamment Vavenir, on dounant pour objectif au nouveau programn 
travaux Ia réalisation dune profoni de 13 Tes, ce qui constitu 
approfondisse ¢ 1 mdtro A partir ¢ hevement du programn 
Ces divers a ® dimensions du 
quand ils seront réalisé, le rapport entre la section mouillée du Canal et 
immergés d'un navire ayant le tirant d'eau maximum, sera 6y 
mp} 7 , Cestsdditw pi ‘Au début d 
lors da transit du“ Malaya,” lo rapport était seule Wo 3°49; o# navire était done 
placé dans de plux mauvaises conditions que le plus gros trausiteur en 1870, Len 
travaux projetée ne foraient que rétablir fe Canal dans ln méme sitontion qu'h son 
origine, on égard A laceroiaser it dex dimensions des navires, Or, I xpéri ad 
montré que les dimensions primitivement fixées pour le Canal n'avaiont rien dexcessif, 
quatorm ans ap n ouverture, il était déja nécessaire de de 
bles travaux d'approfondissement ot d’élargiswment. 
amétioration duu Canal maritime se rattache foredment la question de la jotée 
ouest do Port-Suid, Actuellement déja le chenal n'est pas protégé sur toute aa longuour 
contre lew sables venant de fondissement rendra donc indispensable lo 
prolongement de cette mr quelle attoigne les fouds de 35 pieds, il fandrait la 
prolonger de 1,400 mitres; mais ai p wement de 1,000 mdtres semble devoir dtre 
suffisant comme premidre étape 
Le prograi travaux dameliortion étant ainsi . il reste A dvaluer 
les sponses correspondantes. Une étude rapide permot d’évaluer, et. oe qui conceme 
le Canal, les travaux & exdeuter & 8,000,000 do metres cubes de termasements A neo et 
000,000 de mitre cubes de dragages D'aprés loa dernier marchés passa wt 
Texpdrience acquise & Vaide cles travaux en régie, on prix actuel des terrasse: 
woo AD fr, 50 le matre cube et celui dex dia ros 2 fr. 50, © duit, en 
x de pilonnag in total de 
maritime; quant au prolongement de la jetée 


mptant une dépense ! 

80,000,000 pour lamélioration du Canal 

sur 1,000 indtres, on pout l'évaluer, aux prix actucls, h 1,000,000, 
On arrive ainsi h une dépense totale d'environ 100,000,000, culculée, cela va xans 


dire, en francs égyptions, mais sons tenir compte de la baisse probable des prix actuols 
Cotto diépense se répartirait, d'aillours, sur plusieurs années, Seu le prolongement de 
1a jetée ouest sorait & p activement ; mais la dépense correspondante  trouverait 
immédiatement su compensation dans la diminution des dragages dentretion dit 
ohenal, 

Pour le Canal maritine, le progmmme pourrait dre ex¢ 
La dépense annuelle ne serait done pas trop consid 
obwervor Ac wujet que I partie do cutte défense ui correnponirit aux dragages 
exdeutés on, régie roprésenterait en partie Templo! normal du persoanel de la compagtie 
ot, par suite, ne constituerait pax entidrement one charge supplémentaire pour la 
compagnie. 
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[E 10595/176/16) No. 11 
Sir Lan Maleolm to the Marquess Curzon of Kedleston.—(Received Seplomber 22. 


(No. 35. Commercial. fidential.) 
My Lord, Paris, September 20, 1921, 

T HAVE just been furnished with the enclosed table of figures showing the 
Progressive evscuation of British tronps from the Canal zone since the date of the 
‘armistice. The Mar rut Committee of the Suez Canal Company expresa themselves 
as greatly pleased with the rapidity with which this operation in being compléted. 

Thave, &o, 
IAN MALCOLM, 


Enclosure in No. 11 


Progresrive Evacuation by British Troops of Suez Canal Zone since the Atmistiée, 


February 28, 1021, June 30, 1921, 


Occupied Area. Occupied Ares. Kent, | Ooeupind Area. Rent, 


uare mettes, 
1As7 1,020 
Kantara ; sounas 714205 
coal 190,885 180,00 


1136 





‘The anuual rent is fixed for Port Said, Iamailin 
and Port Tawhik at s+ 050 fi, por square metre, 
For Kantara at ¥ 025 





(£ 11565/176/16 No. 12 


Sir Lan Malcolm to Foreign Ofice,—(Recaived October 21.) 


Commercial.) 
Paris, October 18, 1921 

J HAVE the honour to inform you that the atitual meeting of the International 
Engineering Consultative Commission of the Suez Canal Company took place ou 
Monday and Tuesday of this week, ‘There was a lange number of experts present, 
including Sir Maurice FitzMaurice and Mr, Reed, ropresenting Great Britain, as well as 
several French members of the board of directors, and myself, 

1, On Monday tho im was opened by our president, M. Jonnart, at 9 a.s, 
after which our chief engineer, M. Solente, real his report of work done’ during the 
Past twelve months. This gave rise to several interesting discussions on such technical 
Matters as ;— 

a.) The best methods of determnining the direction of currents ; 

).) The best composition for making concrete for jetties and other constructions 
that have submarine foundations ; 
aged) rhe, Advantages, or otherwise, of blocking the existing arches on the long 
vinduet which leads from Port Said to the statue of Ferdinand de Lesseps ; and 

(d.) The practicability of a tunnel at the uorth entrance of the | to connect, 
Port Said with the new town on the Asiatic bank which is now in course off 
construction. 


2 On Tuesday morning the only item on the agenda paper was the diseussiod of & 
New programme of works, to be undertaken when the {012 wnt is finished. 
‘There followed a number of interesting speeches, all of them approving the gexidral 

[8070] £ 
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trend of the programme, although some speakers tendered the adviee that it might be 
wiser not to acoapt the whole programrne in globo, but to proceed by degrees and 
pari pasau with the construction of larger vessels. All appeared to be agreed that it 
Yat more, important (fom, an engineering and shipping pint af view to, proceed with 
the widening of the Canal more quickly than with its deepening, for whieh during the 
next few years there may be little need. 

Sir Maurice FitzMaurice dealt with this question of increased depth, und suggested 
that it might be wise that this commission should hold over its recommendation of this 
part of the programme until next year, taking further evidence from shipowners aud 
others before the Suez Canal Company committed itself to so large an expense, It 
was, however, pointed out to him that, before the programme was drawn up, all 

available from such quarters had already been considered, but that the 
mmission would be very glad to give great attention to any further evidence that he 
wuld produce before its next meeting, in 19 

Thave invited the British representatives to send ne, in due course, their report 
on the proceedings, as they did last year, fir transmnission to the Foreign Office. I 
shall also have the honour, in the course of a few weeks’ time, to forward the usual 
extract from the minutes of proceedings, which will be furnished to me by the 
Secretariat of the Suex Canal Company. =i 

have, &e 


IAN MALCOLM. 


[B 12860/176/16) No. 13. 
Sir Lan Malcolm to the Marquess Curzon of Kedleston.—(Receiced November 23.) 


No. 45. Commercial.) 
'y Lord, Paria, November 23, 
IN continuation of my despatch No, 29, Commercial, of the 29th July, 19 
have now the honour to tranamit an analysis ‘of traffic returns, &e., through the Suez 
Canal, for the first three quarters of 1921, as presented to the committee of manage- 
ment last, wee 
It will be found that this statement i fuller than the résumé which appears in the 
“ Bulletin décadaire” of 5th/7th No pher, 
, de. 
JAN MALCOLM. 


Enclosure in No. 13. 


Henseignementa aur le Trafic. 


I. 
Mois de Septembre 1921, 


LES résultats dle septembre 1921 sont tris satisfaisants. 

Le chiffre du tonnaye net (1,643,000 tonnes)—qui n'a été dépassé qu'une soule 
fois cotto année (on mars, avec 1,674,000 tonnes)—accuse un accroissement de 
236 tonnes sur le mois précédent; il est supérieur de 139,000 tonnes & celui de 
septembre 1920. 

La total des marchandises (1,626,000 tonnes) resort en progression de 267,000 tonnes 
Ar rapport au mois d'aoit ; il excdde de 159,000 tonnes le chiffre de septembre 1920. 

Les caractéristiques du mois sont 


L'Amplour du Transit nord-sud. 

Le tonnage net des navires transités au Canal dui nord au sud atteint $83,000 tonnes 
(Ghiffre qui wovait pas été réalisé depuis janvier), soit une augmentation de 
158,000 tonues sur le mois précédent, 
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Tossace net mensuel Nord-Snd 
Tonnes. 
497,000 
493,000, 
644,000 
3 725,000 
Septembre Se 883,000 


Et daus cette direction V'activité de septembre s'est manifestée dans toutes les 
catégories de In navigation. 


Dirvénences en Septembre sur Aoiit, 
‘Tonves, 
res de commerce chargé + 85,000 
favires de commerce sur lest + 22,000 
Postaux + 51,000 


Laccroissement de la navigation chargé est di, on majeure partie, aux tro 

breux envois de houille: 137,000 tonnes de charge (contre 105,000 en aofit), 
qui atteignent ainsi un niveau tres voisin du record mensuel enregistré pour le 
combustible, qui est de 200,000 tonnes en octobre 1914. 

Vingthut vapours passés au Canal avec des cargaisons uniques de charbon, 
jaugeaiont ensemble 109,000 tonnes uettes, comparativement ’ quatorze unités et 
54,000 tonnes nettes le’ mois précédent: ‘soit, de ce chef, une augmentation de 
55,000 tonnes. 

Cotte abondance de charbon a coincidé avec une progression presque générale do 
Yensemble des autres marchandises destinées i I'au dela de Suez 


Aott 192). Soptombre tus. | —Différeticon. 


Tonnes Tonnes 
Houitle : 105,000 
Autres roatchandises ive 
Tora! 


Le Transit postal, 

Le dernier rapport mensuel, en signalant que les navires postaux avaiont été 
particuliérement peu nombreux en anit, laissait prévoir que co ralentissement n'était 
tans doute qu’acedentel. En septembre, pour lee deux directions réunies le. trent 
postal # atteint 301,000 tonnes nettes, en augmentation de $9,000 tonnes sur aotit. 
Avec ce chiffre tres élevé, la situation se trouve rétablie 


La Benzine et te Mazout. 


Réunis, la benzine et le mavout sjinscrivent avec un nouveau chiffre-record 
154,000 tonnes, et, pour la deuxiéme fois, igurent au premier rang de tous les produits 
entrés au Canal par Suez ; 


Chasskatest des quatre principaux Produits Sud—Nord. 
(Mitliers de tonnes-poids.) 
Juillet. Anat. 
Bie 5 


Ris. a 
Bearine-Mazout |. 
Gopeabseytmsg em se 


Les Produits oléagineuz. 
Graines, arachides, coprah et soya avaient, depuis Je début de Tannée en cours, 
fourni chaque mois un chifire nettement inférieur & celui de 1920, ot du 1 janvier au 
31 juillet on enregistrait pour l'ensemble de ce groupe un retard global de 260,000 tonnes 
par rapport & 192% 
[8070] F 





Eu aoat une reprise sensible (+ 57,000. tonnes) s'était manifestée ; elle s'est 
accentuée en septembre (+ 90,000 tonnes). Elle porte sur les arachides, les soya et 
Je coprah, et est surtout remarquable pour ce dernier produit, qui totalise en septembre 
48,000 tonnes (record mensvel : 000 tonnes en novembre 1911). 


Pénurie de Suere, 


Le sucre—dont le chiffre annuel le plus élevé a été atteint en 1920—totalisait en 
septembre de l'année derniére 213,000 tonnes. En septembre 1921 il n'a fourni que 
36,000 tonnes. 

Malgré cette lourde diminution de 177,000 tonnes du fait du sucre, le mouvement 
total des marchandises sud-nord resort en augmentation de 119,000 tonnes sur 
septembre 1920, par suite de la plus grande activité de quelques autres trafies, 
tels que 


Benzloe-Manout .. + 134.000 
Wn ne + 106,000 
Olinginoux <2 90,000 


Le Pavillon italien, 


Le pavillon italien n’avait jamais encore été aussi abondamment représenté au 
Canal en un mois: 150,000 tonnes nettes, dont plus de la moitié est constituée par 
des " tramps” employés au trafic des blés australiens 


Le Pavillon yougo-slave. 


Avec deux vapeurs, exautrichiens, d'ensemble 7,000 tonnes nettes, le pavillon 
yougo-slave est représenté pour In premiére fois dans le transit du Canal. 


T, 
Trois premiers Trimestres 1 


Au cours des trois premiers trimestres 1921, le tonnage net onregistré au pa 
du Canal seat élevé 12,809,000 tonnes, en nugmentation de 236,000 tonnes 
période eorrespondante de 1920, 


Divvauesees sur 10/20. 
‘Toones 
Promior trimestre a + 426,000 
Douxitme trimestre c= 51,000 
‘Troixitme trimestre = 140,000 
Neuf premiers moin + 235,000 
Si Von décompose le transit par genre d'opérations effectuées, on obtient les 
différences suivantes : 
Diléeoores sur 1820, 
“ "Tones, 
Navires charges, opérations commerciales 615,000 
” ’ ” militaires oe . 377,000 
+ sur lest 3 i 273,000 
Postaux 2s a 264,000 
Unités de combat 3 6,000 


Ensemble 236,000 


Du nord au sud “4 147,000 
‘Du sud au nord 382,000 


2% 
érations militaires.—La diminution de 377,000 tonnes est trés rationnelle, ot 
plus on s'éloigne de la guerre, plus cette catégorie doit se restreindre. On ne compte 
Cette année que 77,000 militaires transportes, contre 239,000 pendant la période 
correspondante de 1920. 

Portauz.—Liaugmentation de 264,000 tonnes porte sur les lignes anglaises pour 
119,000 tonnes, et notamment sur la Péninsulaire et Orientale pour 129,000 tonnes, 
résultant de la reprise de ses serviees sur I'Australie; les lignes hollandaises, d'autre 

rt, ee sont accrues de 110,000 tonnes, dont $4,000 tonnes au profit de la Compagnio 
Nederland (service sur Batavia). 

Narires eur Leat.—Le transit des navires sur lest nord—sud a suivi en 1921 une 
marche parallale 4 celle de Vannée précédente. Mais, sauf eu septombre dernier, les 
chiffres mensuels de 1921 ont été chaque fois inférieurs a ceux de 1920. 

Les éléments constitutifs de ce transit sur lest sont trds différents de ce qu'lls 
étaient Yannée derniére : 

En 192), étaient los ports sud-africains (pour le charbon), I'Inde anglaise (pour 
Jes graines, Io jute et le manganése), enfin Java (pour le sucre), qui avaient attiné 
Je plus de navires vides. 

Cotte année, les bateaux-citernes, allant chercher la benzine ¢t le mazout, occupent 
une situation tout A fait prépondérante dans le transit sur lest; on remarque aussi le 
grand nombre de vapenrs qui se aout rendus en Australie pour y charger les grain 
Tinde anglaise, par contre, et Java n'ont exeroé qu'ane attraction tout i fait restreinte 
sur les navires vides : quant au charbon sud-africain, il n'a presque plus provoqué de 
Passages sur lest. 


Prrxcirates Destinations du Tonnage sur Lest: Neuf promiers Mois. 
{Millers de tounon nets.) 


we 


SudeAfrique (yor eharton) k | “ 
Inde anglaise (pour graines, &e.) ‘ 4 3 

eg acre) as Bs 3a 
‘Australie (pour bie) if ‘ 2 
Hateauceiternes 7 7 320 


‘A propos du chiffre élevé du tonnage sur Toat de 1020 ii destination de l'Afrique 

du Sud, il est & romarquer que la moitié de cos naviros tranxités du nord au md a 

Vide tio sont pas encore renteés au Canal du aud au nord, ou viennent seulement de so 

mrésonter de nouvean i Suez. Ys étaient done passés an Canal it la sortie pour aller 
. Delagos, Lourengo, &e., charger du charbon desting i des régions situées on 
la zone dattraction du Canal. 


Les Bateaurcitern 
En groupant lo tonnage des navires, non postaus, chargés de marchandises ot 
colui des unitéa transitées snr lest, on obtiont les chiffres ei-apn 
Neuf moin 120 Neat wols 1921 Ditlrence in 1921, 
10,207,000 tonnes 000 tonnes, 


Or, les bateaux-citornes, vides ou pleins, sont reprisentés dans ces totaux par los 
chiffres suivants : 
744,000 tonnes 


1,158,000 tonnes + 414,000 tonnes 


Ce qui rovient & dire que, si Yoo faisait abstraction de ces navires spéciaux, le 
transit commercial des neuf premiers mois—au_liew de ressortir en augmentation de 
312,000 tonnes—accuserait une diminution de 72,000 tonnes. 

Crest done uniquement aux bateaax-citernes, sans cesse plus nombreux, qu'ent 
imputable jusqu'ici la bonne tenue du trafic commercial de 1921. 

Pavilions.—On relave les principales différences suivantes : 


Diminutions. 

Tonves. 

Hollandais + 503,000 | Interallié ms ‘ 

Ttalien ... + 338,000 | (I1_ne passe plus de navires 

Francais + 161,000 interalliés) 

Allemand + 100,000 | Japonais é sa = 847,000 
(Le pavillon allemand n'a fait sa réapparition au Canal qu’en octobre 1920.) 

[070] Fe 


Angmentationa. 
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Laceroisseinent du pavillon bollandais est’ imputable, pour 256,000 tonnes aux 
nouveaux services du Trust des Compagnies unies, ainsi qu’ l'augmentation des 
traversées pour compte propre de la Compagnie Nederland. 

Trafic des Marchandises.—Le trafic des marchandises donne un chiffre global 
supérieur de'75,000 tonnes seulement & celui de Ia période correspondante en 1920. 


Dirpéuesces en 1921. 
‘Tonnes. 
Du nord au sud re ce = 290,000 
Du sud au nord : i + 365,000 


Ensemble... - + 75,000 


Ia ricente reprise des envois de houille se traduit par une augmenta- 
tion de 494,000 tonnes pour les neuf mois. Métanx et machinerie sont en augmentation 
de 143,000 tonnes, tandis que le sel perd 157,000 tonnes du fait d'un resserrement 
dans les expéditions de Port-Said (— 69,000 tonnes) et de Hambourg (— 55,000 tonnes), 
L'ensemble des produits divers on non mentionnés ressort en forte diminution, 

‘Au retour, fe bié sinscrit au premier rang, comme en 1920, ¢t son total a plus que 
doublé: 1,561,000 tonnes contre 664,000 tonnes. L’Australie a fourni 1,074,000 tonnes 
contre 570,000 tonnes en 19%); et I'Inde anglaise, qui n’ Sit 
Canal pendant Jes neuf premiers mois 1920, 

Le sucre, qui venait au second rang I'a ernidre avec 592,000 tonnes, sinscrit 
4 Jo sixidme place avec 282,000 tonnes seulement, Les nouvelles de Ia récolte i Java 
ont bonues, et tout ce que l'on peut dire uctuellement c'est que les passages sont tris 
on retard sur coux de 1920, qui constituaient le chiffrn aonuel record. 

La benzine ot le mazout réunis passent du troisitme rang au denxitme, avec le 
total élevé de 930,000 tonnes contre 558,000 tonnes. 

Lo riz progresse de la sixidme place au troisiéme rang; son total a plus que 
doublé (879,000 tonnos contre 336,000) : 


1920, won. Difterences. 
‘Tonnes Tonnes, ‘Tonnes, 
215,000 — 344,000 
103,000 = 105,000 
4,000 000) 


Lo Chef du Secrétariat = 
Paris, le 25 octobre 1921, 


Conseil: 
G. BE. Boner, 





[E 14301/176/16) No. 14. 


British Suez Canal Directors to the Marquess Curzon of Kedleston—(Received 
December 30.) 


No 47. Commercial Confidential.) 

My Lord. Paria, December 15, 1921. 
WE have the honour to report that, at the meeting of the council of the compan} 

held on the Sth instant, the budget for the year 1992 was adopted. We enclose a table 

which wan submitted by the dliestor, explanatory of the figures contained in the 

budget. 

"This table is in the same form as that which was first adopted after the war, with 
the difference that it is now possible to compare results und estimates of to-day with 
post-war figures and to make a comparison between 1921 and 1922. 

‘This comparison cannot, however, be taken as wholly trustworthy, although it be 
based upon socurate figures, by reason that values aud costs are still fluctuating, and 
the estimate of a year ago bas, in many instances, been falsified by a fall in price greater 


than that which the management committee and the chief officers hud dared to forecast. 
A flagrant instance of this feature will be noticed in our reference, later on, to the cost 
of coal 

The scale of values has altered to such a degree since the armistice that comparison 
with the figures of 1913 has no longer any value, while even in the prices of 1920 and 
1921 the fluctuations are quite remarkable. 

While the total of the budget of 1921 reached 67,912,780 fr., that of 1922 amounts 
to only 65,471,150 fr. The diminution, in a round sum, appears therefore to he 
2,441,630 fr., bat there is a far greater saving to be anticipated than is shown on the 
face of the budget as presented. 

‘The sinking fad on tho bonds inown as “Jes ooapobs conactidéa"" was coxipleted 
by a final payment in 1921, and there is no longer any charge to the company under 
this head, But, these bonds having been in a position of liability somewhat different. 
fecan the, other semen, Veo shasye tor eh staking fond Ind. avb bean) ot out is the 
budget as a prior charge or debenture. 

"The saving upon this adds 8,294,181 fr. to the diminution already noted, bringing 
the saving—under present expectations—to 10,735,811 fr. 

‘A reconstruction of the method of charging the annuity or sinking fand upon the 
3 per cent. debentures, Ist and 2nd series, is also refirred to in the memorandum ; butt 
it is unnecessary to elaborate this, as no question of principle is involved. 

difference between the estimates of 1921 and 1922 arises out of the 
expenses Thore is a net mying after taking all the increases into 
account. ‘The principal sources of incrouse arise out of salaries, indemuities of all sorts 
granted to the personnel, in which are included new premiums awarded to the pilots, 
based upon the number and the dimensions of their vessels; new allowances for 
expenses of holidays; and finally the charge for the profit-sharing awarded to pilots 
and foremen aud their higher degree of retiring allowances, 

Workwen's wages, pensions und allowances of all eorts are to be increased by over 
1,000,000 fe, ; the higher scale of pensions having grown out of the increase in their 
remuneration ; and, based upon the results of the working in L921, it ix estimated that 
the workmon’s share of the profits will exceed 500,000 fr. 

A summary of the charges arising out of the new measure of profit-sharing, namely, 

and foremen, and those for the workn brings out a total 
4,700 fr. ; an increase, on an average, of 22 per cont. 

With rogard to the decreases in the estimates, the most important. factor ix that of 
the cost of coal, In the budget of 1921, this was estimated at 225 fr. per ton ; though 
it transpired that the cost fell to a lower level during that year, ‘The estimate for 
1922 is based upon a price of 100 fr, per ton; and, notwithstanding that an increase of 
consumption is expected, a decrease of nearly 2,500,000 fr. is anticipated, 

A fall in the price of raw material and spare’ parts durin brought about a 
saving as compared with the budget for that year. "There is little hope of any further 
saving ia this sstogocy when ncodunt fa tahed of the ioorease in purchases, There wil 
be no heavy charge for the cleansing of the sweet water canal; nor will there be a 
repetition of the expense of driving reinforced concrete piles in the little 

To sum up, it is thought most difficult to foresoe at this date how the working of 
the company for the year 1922 will compare in cost with that of 1921. There is 
certain to be a saving in interest and sinking fund charges; this saving will amount to 
nearly 10,000,000 fr. Apart from this, the charges for working—properly so called— 
are likely’ to remain at the same level as those of 1921, 

Credit is taken for works of amelioration for the sum of 21,040,000 fr. ‘This. sum 

the estimate for the works already approved by the council, whieh it is hoped to 
overtake within the year. ‘The directors regard this sun a8 a maximum which they do 
ot intond to wxosed : in fact, it is unlikely that the whole of it will be spent. 

‘The managing director concludes his memorandum by some observations on Kronch 
taxation, which are of the nature of a surmise upon future logislation. 

We have, &e. 
HT. ANSTRUTHER, 
IAN MALCOLM. 
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